Eighth Army Wightman NCO Academy

   Typical PLDC Training Cycle











    Green = Visitation NOT Permitted

Note:  Single National holidays will affect the sequence of some periods of instruction listed in this cycle.  Red = Graduation Requirement

 









     Blue = Optional, not required training

	SUN
	MON
	TUE
	WED
	THU
	FRI
	SAT

	
	Billeting and rations are available for all early arrivals.

	DAY 1

In-processing 
Commandant’s    Orientation

	DAY 2

Intro to PLDC

Conduct D & C

APFT
	DAY 3

PT Train the Trainer

Risk Management

What a Leader must BE, KNOW, DO

AAR

PT
	DAY 4

Introduction to Army Leadership

Be-Know-Do

Leader Development

PT


	DAY 5

Leader Development

Leader Skills

The Three Direct 

Leadership Actions

PT



	DAY 6

TSA Time

Church Services
	DAY 7

Supply Procedures

Maintain Discipline

Enforce the EO Program

PT

Financial Readiness Action

CLASS PHOTO
	DAY 8

Maintain Discipline

EXAM I

CSM Mentorship 

Program
Conduct Developmental Counseling

PT
	DAY 9

Training the Force

PT

Conduct Developmental Counseling
	DAY 10

Training the Force

APFT Retest

Wearing The Army Uniform

Supervise PMCS
	DAY 11 

Training the Force

Presentations

	DAY 12

Conduct Development Counseling

Army Writing Program

PT

	DAY 13

TSA Time

Church Services 
	DAY 14

Exam II

Supervise PMCS

Perform Personnel Actions

Conduct D & C

PT

Map Reading (4)


	DAY 15

Exam II Re- test
Map reading (8)/(12)

PT Evaluation
	DAY 16

Map Reading
PT Evaluation

Map Reading 13

Combat Orders (4)

Conduct Movement

Land Navigation


	DAY 17

Conduct Movement (6)

PT Evaluation

D&C Practice


	DAY 18

Combat Operations

Historical Progression 

& Significant Contributions of NCOs


	DAY 19

D&C Practice (4)

D&C EVALUATION (5)

Suicide Prevention

PT



	DAY 20

TSA Time

Church Services

	DAY 21

Exam III

MID Course Critique

Land Navigation 

(Terrain Walk)


	DAY 22

Land Navigation Practice

DA 1059 Review


	DAY 23

Land Navigation Test
STX SAFETY 

BRIEFING
Operate MILES


	DAY 24

Land Navigation Retest
STX 
	DAY 25

STX


	DAY 26
STX

Graduation Rehearsal

	DAY 27

STX Recovery

Church Services
Dining-In Rehearsal
	DAY 28

Commandant’s Inspection

Dining In


	DAY 29

Academy Run

End of Course Critique

Graduation Rehearsal

Eighth Army CSM’s Briefing

Army Ethics


	DAY 30

Out-processing

Graduation Rehearsal

Graduation

	
	
	


